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October 2010
Executive Summary

Equal Pay Audit Report – May 2010

Purpose of the Report: 
Aberystwyth University’s (AU) Equal Pay Audit (EqPA) was carried out in conjunction with the Equality Challenge Unit as part of a pilot project aimed at supporting Higher Education Institutions in Wales to conduct and implement equal pay reviews. The review was undertaken with the primary aim of identifying whether pay modernisation had successfully narrowed gender pay gaps at AU and to demonstrate the University’s commitment to gender equality. 
The scope of the review included 1707 staff and the diversity strands of ethnicity, disability, age and Welsh language speakers, as well as part-time comparisons. While they were not incorporated in the pay modernisation structure, professors and senior managers were also included in order to ensure a fair and transparent process and in recognition of the general employment issue of the lack of women in senior positions. 
Key Findings:

The audit identified two gaps of 5% or more, one at the top and the other at the bottom of the pay scale. These were, respectively, HERA Grade 1 (10.9% gap) caused by pay enhancements for unsocial hours and overtime elements for males within the basic pay component, and professors (9.0% gap). 
Investigation of 3 to 5% Gaps were also made for HERA Grade 3 (4.3%) and HERA Grade 4 (+3.4%), which were accounted for by the distribution of females and males in the higher end of the scales which could be explained by length of service in post. 

Conclusions and Recommendations:

The outcome of the analysis showed that the EqPA had provided assurance that the pay modernisation project had delivered greater pay equality and thus reduced risks of successful equal pay claims within those covered by that exercise. 

The following five issues were identified for further action:  

1.  To review staff groups outside the new pay structure;

2.  To review additional payments;

3.  To undertake EqPAs following HERA appeals;

4.  To develop policies and guidance on starting pay and market supplements;

5.  To develop strategies in order to address pay gaps.

