TIMELINE – HERA APPEALS 2ND WINDOW
ACTION




TIME PERMITTED

TIME LINE 










Must be completed by:

	
	
	

	LAUNCH DATE
	
	22 July 2011

	Employee notifies HR of their intention to appeal

	30 days
	23 August 2011


	Employee discussion with Line Manager
	30 days
	22 September 2011


	Line Manager forwards documentation to HOD for verification and sign off

	30 days
	22 October 2011


	Role Analyst undertakes an informal review

	30 days
	21 November 2011


	HR to notify employee

	10 days
	1 December 2011

	Employee notifies HR of their decision
	10 days
	11 December 2011


	
	
	

	
	
	

	FORMAL PROCEDURE
	
	

	
	
	

	Formal Appeals Panel convened
	45 days 
	16 February 2012


	HR informs employee of decision
	10 days
	26 February 2012











