Research Leave Process 

Background

Applications for Research Leave will be considered by a Sub-Group of Staffing Committee, chaired by the Pro Vice-Chancellor (Research). Heads of Department should clearly indicate how applications for Research Leave by members of their staff are aligned with Departmental three-year research plans. The Research Leave Sub-Group will adopt a strategic overview by taking into account a range of factors including past performance, the internal mechanisms for research support and monitoring, and the impact of research leave on the teaching profile and the distribution of administrative roles. This process will take effect from the 2010/2011 academic year.

Process

· Human Resources will write to Heads of Academic Departments in November to remind them that individual applications for Research Leave for the following academic year should be submitted to HR by 31 January.

· Applications will be acknowledged and logged by Human Resources and forwarded to the Pro Vice-Chancellor (Research), Chair of Staffing Committee’s Research Leave Sub-Group.

· The Research Leave Sub-Group will consider the requests in March alongside

the Department’s programme of Research Leave for the following three years. 
· Staffing Committee delegates responsibility for formal decisions on Research Leave applications to the Research Leave Sub-Group.
· In April, Human Resources will inform applicants of the decision and report the outcomes to Staffing Committee for information.
· Where it may not be possible for the Research Leave Sub-Group to meet, the Vice-Chancellor may act executively on behalf of the Staffing Committee.
· At the end of the period of Research Leave, the member of staff is required to prepare a report on activities during the period of leave for consideration by the Chair of the Research Leave Sub-Group.
Composition of the Research Leave Sub-Group:

Pro Vice-Chancellor (Research) - Chair

3 x Faculty Deans
Human Resources Representative
The composition of the Research Leave Sub-Group is to be reviewed after one year.
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