Role Profiles- Briefing Note
Why we need role profiles

Role Profiles can be used for:

· Grading roles by matching written documentation of the role requirements to the profiles.

· Regrading roles.

· Career development; by providing a framework that enables staff to see clearly what they need to do to progress in a chosen career, or what they have to do to move between traditional career routes.

· Assisting in performance management by clarifying what is needed in roles of that type and that level (or grade).  

What is a Role Profile?
Role profiles describe groups of similar roles. The profiles provide information on typical tasks that are undertaken in roles that fall within the profile. Each profile has been developed using evidence provided by the role holders as part of the HERA data collection exercise and is specific to a grade and job family. Each role profiles provides a succinct description of the demand level for each of the elements considered when a role is evaluated in consistent and comparable language. These statements have been drafted using the EEC (the job evaluation scheme used) software. These descriptions were then supplemented by amendments following  working group meetings involving the trade unions and university senior managers.

This process has looked to ensure that the roles are broadly consistent with those roles assigned to these profiles and that the role profiles have meaning.
Methodology

When grouping roles to create the profiles a number of factors have been used to apply objectivity to a diverse range of roles in each grade.

· Roles have only been combined with others within the same grade

· Where 2 profiles exist for a job family at the same grade they have been allocated according to the broad similarity of scoring pattern.
This methodology creates a score profile for the role profile itself, this is unlikely to be exactly the same as those of the contributing roles but will be of comparative value.

Evaluation of the role profiles

It is important to note that the role profiles; as they are drawn from a number of roles, are unlikely to have exactly the same scores as any of the individual contributing roles.  In the majority of cases the role profile’s scores have looked to the most common response for the individual roles allocated to that role profile.  
